Customer Story

How Spartan Systems & Spartan
Critical Systems Chose ROM from
Day One

When mdustry veteran Doygle Freeman laundhed teo marufacturens’ rep
fimes simubaneously, he chose Reo Order Managamant's purpsasa-tulk
rep saltwnne from the stard, buklerg 3 quobng operaton St e Fasber,

more prafessional, and visibky ahead of the compeitian.

Doarined Come Shudy —

The Challen e

The High Cost of a Platform That Was
Newver Built for Reps

Dioyle Fresman knows wast § ooste bo fomce & genenc CRP irdo & rep Sem
workflow. 8¢ o previous crgoanizoticn, hig ieam spent hundreds of
thenssan dis af dellars swstamizing s maje ERP rao s quating srd onder
mearagement platorm. B over worked Werkflosas stoyed cumbersome,

adepl oe ahayead leay, and e cumaminstion bille kepl caming

"W Freemin iunched Spartan Spstema ond Sparter Criticol Sysiema,
Bain st ek re Drme sersing peparsta mackels, he waer gaing 1o maks

the same mistaee twice. From day one, e needesd four thimgs.

A dpanting 1eed Duit 1or rep Sema, ned adapnead S acmerhireg el b e
implementaticn thed dedivered valoe wathoul months of sebus Branded
promakal curput that would differantlata Sparan in comosaiia sinuetions;
and o platlorm Mexble srough wae e = regonal tep Tie and o

ecantinart-wide data center supplier urder the samse noof

W spont hondreas of thovsands of delars affempiimg bo fake o canned
aradet and madd It g & plarfarm D wavkad’ With oo company. It
aever replly becmme whal we pavinoned,” = Dowle Freeman Sresicionl

Snartan Spsnems & Saaman Critfeal Spsfanss

Why ROM

Purpose-Built for Reps. Ready on Day
One.

Foagimian aeabiated mulipk cptord Baloes dlicting Rien Onde
Management, irclud irg sevaral Is'ge CRP providers. BOM won inevery
categary thot mabered: kwer first cost, lcwer angalng Bcensing cast, o
plsticem desigred speafically for rep sotkPove, andd & suppor team eats

s d=monsirabsd commiement o customizetion snd long-2erm parinenshin.

Urdik= mntenpries gystamis that demandsd axdens ve conf gurstion bedore
thay could be waslul, ROM was raady 10 deploy the mormen Sparan
lsuriched. Them was no peotractsd implementaton no sipensse
saneuiting fess, and no palrdul gap barsaan what tha sodraan affarad

anid what be busreas sciually needesd,

i o]
W cansidared gaing Mvaugh M farge TP providess, bty lost ir ..-'""
eveyry oadegorg M was 2 siom dunk fo Bring on ROM as ooy lisinoss -
partme” — Dapia Freaman, Prasidanr, Spaman Spanams £ Soarar Crnzal

Syulams

Implementation & Onboarding

A Team That Delivered from the First
Conversation

The= B8 f2amm's or boerding approach set the tore for the ongoing
Sparian & alendard e ond

slepping back, fhe beam worked dicecily with Freeman bo tsilor e

element of Ene plothorm's proposel outpu, |

b crslev, mnd bermes sl craditions eda s Erighed peodut that

Fremman descrio=s as the bastdocking proposals in the industry.

The result is 3 usbomeriscng document thed goss well bepond what
compat®ars are putting in frond of chents. Colorful, logicaly structured,
wind e hweel warth product photegpaphy, Sperian’s peopeenls sl w0 ress
standard far professional preserdstion n E5e rep space. in a business
whers: fiesd impreasons nfkeenes poicoplion, et difenence @

measumable

Thee paartiarshis b
operathons needs have ped, the ROFA team bas finued 8o build out
il eprtin g Purectaoers, acding capobid thiol hielp Fresmss and his

team run borih busnessss with gresier precizicn and lese fiction

Resulls & Operational Impact

Faster Proposals, Distributed
Visibility, and a Clear Competitive
Edge

The enpact af BOM an Spartar’s opembcns speaee the Tl s ol the esles
process On the oustomer-fecing side, 1he sbiliy to produce polished,
branded, image nch proposala guickly hice becoma one of Sparian mas
effectee compeddree tools. Fresmar's teame presei omoposals thed are
visunly above the industry standard, structured for easy reading,
dilfersriatnd by deagn, sed reflechive of 8 frm bt takes dx preaeniabion

sariously.

Imtemally, ROAE distrbored accecs model has proven squslly v csble
valth tzam members spread ecross Herh Ameriza serving both the
railonal construsian markat and tha convirent-sida data canrer markes,
The ity 10 relrisee any quale Trorm & eam ek s pipelies inuala

few clicks keeps collabaration tight anc response times fask

RGP wandloss racking hos added o =trlegic ke o Sparion’s
aparations as wall, giving thee kasder ship ream tha data thy red To
undesstand clasire rales and canlindeuely shanes the Sins salas

DI:""IJH"l:I'!CC owver ime

“The walue propesition of firsd cost, licoaning cosk customized reports,
aivd tha evgelng suppavt frevn g ROM taam rull ivada Mis tha basd
product an bthe mracker, It was 8 slam dund fe Briag oo GO as oo
business partrer, and wee woutan t dream of botmg with anyone ofse” —

Orpde Fraamai, Framideny, Soarman Spsnacie § Snaman Crekear SeE s

About Spartan Systems & Spartan
Critical Systems

Sparian Systoms is a marudociurers' represeriative fimm sersing the

amirssicd Al sl Insinrsrsl cansamas o marikosrs acma i MNamh Cansding )

South Corcling. ond Gexgia. Sparkan Cnbcal Svaterms is a dediceted BT g e I g i
equipre sapplier far data cerdar arvronmeants, apaaing aceas Barh [ hwacegartans.com t. T3H 61744

Armerice
Beah exanpanies are hasdquarransd in Bammuda Run, MG, and ane kel By

President Dosle Fresman. Prodact ines incleds chillers, zir handlemns, pumos,

hinilers, DOAS unta, and athar commia sl and Pesmaianal HVAT squipman.

Ready to Win More Bids?

Enp why marcisoiurers’ rep frme soross the U5, and Canada
choose ROM 1o manape 1hei entire sales oper stion.

Resquiesi A Deme —




