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How R.B. Akins Modernized Quoting
and Gained Full Sales Visibility with
ROM

RE Akin s a bEyear-akl independerd manufactures's reprassntaive
aering DElahoria City i tha aursunding regich The Frim repiedes 4
comprehersive portfalio of applied HVAC, bydrarics, air dstrbution. and
electrical equipment, warking at the intersection of manufacturers,

pomrasiors, and aCing af= in Ther cormimanss] conatrucsian marke
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The Challenge

The Cost of Manual Quoting

LIk mary rap firms that have oparated successfully for decades. BB
Aking had buit its quoting process argurnd Tamillar oale Microseft Excs
and Weed While functional, his approach created persstent Inolion as

the team scaled.

"W i ey Bl e emstnig That guioling dectymenrs wans
ménred im e proper pirces for colehoration and visihility. Our axisting
prossssas mado quoling weny tedous and frowblosome.” — Malt Akns
Sales Enginesr, BLE, dkins

Key pain paints mcluded:

Difficulty staring and kocating guoting documents in consissent,

accaanibla lncatinns

B Pasi cross-lean collaboralion and lirdled visibilily oo sclive quoles
@ Tedious, erorprone manual process=es that showesd every guote

@ Mo stendandized quote templates of consitent vertiags
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The Evaluation

Why Rep Order Management?

RE Aking explored seweral optiona bedore landing cn HOM, inciding
custam saftwans buikis. = path that guckly sevealed itsslf to be
impractical in terms of time, cost, and complexity. ROM stocd spart

biecauss 1w purposs-oullt for exactly waot rep frms do every day.

“ROM was, owl of the box, made for vs.” said Katt Abns. Affer sovoral
mestings with impiomantars, we ware wornied tharf standing wp & cusfom
software platformt would never be aifminalte, ROM was the allver bufet?”

Implementation proved equally smooth. The platformis infuitve interface
and rasponsive sumpor team mada the transition managaable, avan whan
syamauling & 20 yearald Insemal workfkow,

s

(1 S

The Implementation

Real-Time Collaboration and
Standardized Quoting

Since going live or ROM. the B.B. Akins team has experienced a

meaningful shift in how they wark together and seree thedr custamers:

" Crolmbiova e g 87 for us, B i oo 20 simpie o ces shal everponoe ix
weorking on snd what cusfomers we ane foaching, not o manticn
stranmlining our salas meatings.”

Akina

kst Akins, Sales Enginesr, BB
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Streamlined sslos meatings:

ata is abways curment, making imternal

reesiews Faster and more procuctive.

Chaabe templating! Prod be temple i equipment

duplicated across jobs, iminating redundant data entry.

Cormislerd oulpul; A8 guis w0 ol i & ela s elizes) Tormal

with commen verbiage, projecting a professional, unifed brand.




The Impact
Unlocking Business Intelligence

Eight manhe into Full deployment, the business inbeligence being
gererated by ROM is just Beginmimg to reveal s fall potential With
quating data accumulating cver fime, RE. Alins espects ta unlock desper
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ingighas o win rabes, product min and cusiomes actyily, inaighia thal
veere imply unatizinsble with spreadshests.
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“Now that we are B manths iehe A rodlaurt, Hre dare ée really afecking up. Poifthvs rrpaet faggory
AT i i do iy 42 Al imb el gueding selily we ool ral have

imagined befane,"said fkine.

For o firm that's been operating succeasfuly far maore than fue decades,
ROM Ervl replacing wihal veored, ite remosing The fiction that ekl back

what comes nexl.

About R.B. Akins

R.E. slons has sered the BVAL industry since 1972, bulding a reputation for
uality equipemert and responsive ssrvice over mora than five decsdae, The
Chlahome Chy-based firrm regpresents leading manufactanens acrose appisd
HWAL, hydronics, air distribution, and electncal equipment, working et the [ v rbakingcam 1‘ AGS AATESO2

0 Oklanoma City, 0K 2% salesgirbakins.com

Iingersection of manufacturers, contraciors, and engneers inthe commencal
construction marked. When challenges anse, the A.H. &kins team aims to be
P of the sokution

Ready to Win More Bids?

Semm why manuiacture's rep firms ac .5 and Cenada

choose ROM S0 manage ther enbine sales ko
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